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INTRODUCTION

This document represents the results of the Strategic Planning Session held by the Council and staff of the Town of Virden on February 07th and 08th, 2008 at the Lakeview Hotel, located in Brandon Manitoba.

The following participated in the session:  

· Mayor Bruce Dunning

· Councilor Terry Johnson
· Councilor Jeff McConnell

· Councilor Roy Potter

· Councilor Herb Warkentin
· Councilor Maxine Chacun
· Councilor Tonya Schneider  
· Chief Administrative Officer Rhonda Stewart

· Manager of Finance and Administration – Michelle Wright

· Manager of Recreation Facility Operations  – David DeGagne
· Manager of Economic Development – Ed Brethour
· Manager of Works and Utilities, Cornie Peters 

· Administrative Assistant – Kim Stuart

Dean Yaremchuk of HMC Management Inc facilitated the session
IDENTIFICATION OF ACCOMPLISHMENTS

What do you believe to be the most significant accomplishments of Council over the past year?

· Town sign on the west end of Town on the Trans Canada highway

· Our working with the Virden 125 Committee that went exceptionally well

· Hosting of public meetings on recreation facility development

· Issuance of over $5 million dollars in building permits

· Our web page is up and functional

· Structured engineering approach to our water problem

· Our staff working to the maximum where we were short staffed and getting the job done

· Our residential subdivisions taking off and selling

· Our water and waste studies were completed

· Recycling program went well

· The hiring of one (1) more RCMP officer

· Our municipal fleet was upgraded

ORGANIZATIONAL VISIONtc \l1 "VISION STATEMENT ELEMENTS”
Town of Virden
Vision

MISSION STATEMENT
OUR MISSION


VALUES

The following values represent the foundations in which the Council and its employees shall consider whenever making any decision relating to the Town.

	VALUE
	DEFINITION

	
	

	TRANSPARENCY


	We understand that we are accountable to our community for the decisions that we make and will demonstrate honesty and sincerity in all our dealings, upholding only the highest ethical principles in the provision of open and transparent communications in order to create an informed Council opinion.
We will be open and honest in our activities and will not operate behind closed doors.

	
	

	ENVIRONMENTAL STEWARDSHIP


	We have the responsibility to make decisions that will protect our environment for generations to come.  Because of this, we are ardently committed to preserving, protecting, and rehabilitating our natural environment, open space, and properties within our corporate limits and beyond.

	
	

	FISCAL RESPONSIBIITY


	We accept that we are entrusted with the responsibility to effectively and efficiently manage municipal fiscal resources on behalf of our citizens.
To this end, we shall ensure that our decisions reflect honesty and integrity in all our dealings upholding only the highest ethical principles in an open and transparent manner.

	
	

	ACCOUNTABILITY


	We will be accountable to both the public and each other for what we do and how we do it.
We believe in providing a democratic, open, and responsive form of local government that includes the careful planning of and accountability for generating income and spending public funds.

	
	

	SUSTAINABILITY


	In order to fulfill our vision and mission, we must ensure that our long term decisions, goals and projects promote our commitment to contribute and protect the long-term sustainability and future of Virden.
By doing this, we shall protect our future generations with our decisions of today.

	
	


	VALUE
	DEFINITION

	
	

	LISTENING TO THE INDIVIDUAL


	We value the views and opinions of our citizens and will be respectful of the individual needs of all residents, for all viewpoints, and for the diversity of our community.
We further encourage an atmosphere of open communication, listening, and trust within the organization and the community so that we may work together, toward common goals, and build upon each other's strengths.


	
	

	INTEGRITY


	We are committed to being honest, consistent, and responsible for all the actions we take and recognize the responsibility we have in establishing polices that impact the lives of our citizens.
We are committed to treat all citizens and employees impartially and with respect in the implementation of all policies we establish or are responsible to administer.
We will treat all our taxpayers in a fair and equitable manner and premise our decisions on the best interests of the majority served.

	
	

	LEADERSHIP


	We strive to provide leadership to our community in our thinking and in our actions; encouraging individual and community initiatives that exceed expectations, and strongly advocating what we believe.

	
	


SERVICES

Core Services:

· Water and Sewer
· Road development and maintenance
· Garbage pick-up
· Protective Services (Fire and Policing)
· Snow removal
· Landfill Management
· Emergency Measures
· Planning and zoning services
· Building Inspections 

Secondary Services:

· Recreation, Library   and Cultural Services
· Economic Development Services 

· Recycling 
· Airport Services 
· Cemetery Services 
· Recycling

· Animal Control
· Medical staff recruitment and retention
Emerging Services:

· Playground development and maintenance (New)

· Development of transitional housing (New)

· Establishment of joint services with the Rural Municipality (New)

PROJECTS & PROJECT LEADERS
	Project Name
	Project Leader
	Group Score
	Final Ranking

	To establish a new multi-purpose recreation facility development committee.
	Council
	31
	1

	To develop a landscape and urban forestry policy that could 
form part of future Town development agreements.
	Facility Operations Mgr.
	16
	10

	To form a Virden Immigrant Attraction Committee.
	EDM
	15
	11

	To develop a urban walking/cycling/running pathway plan
	Facility Operations Mgr.
	14
	12

	To develop a comprehensive 10 capital plan and program.
	CAO
	30
	2

	To establish a Town and RM of Wallace Joint Committee
	Council
	27
	3

	To investigate the development of affordable residences and apartment blocks (new and existing)
	EDM
	26
	4

	To develop a recreation operating funding agreement that would 
include the Town and interested rural municipalities.
	Facility Operations Mgr.
	25
	5a

	To identify opportunities for use and investment of Hazco funds.
	CAO
	25
	5b

	To review our existing policies, adjust as required, and indentify any new policy or bylaw that we require  
	CAO
	24
	6

	To commence the development of a new recycling depot.
	Mgr Works
	23
	7a

	To identify areas suitable for the development of a trailer park.
	EDM
	23
	7b

	To meet with the RHA and determine core services and identify other value added service we need in the region as well as identifying how we achieve this
	Council
	21
	8a

	To evaluate the airport industrial site to determine uses and costs related to rehabilitation and development
	EDM
	21
	8b

	To develop a Regional Stakeholders Committee that would identify areas of need with respect to regional cooperation and future development.
	Mayor
	19
	9a

	To identify  key stakeholders that Council will meet with during the year
	Council
	19
	9b
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Virden will continue to be a safe, unique and vibrant age friendly community because of our traditional welcoming and friendly atmosphere.


Our actions, decisions, and proactive approach significantly contribute to a dynamic local and regional economy that contribute to the individual and our community and will in turn, provide opportunities for our youth to work close to or at home which will stimulate expansion of our population for generations.


Our visually appealing gateways into Virden, the opportunity to build and expand upon our recreation, cultural and historical attractions, like our renowned Opera House, will position Virden nationally as a tourist destination location.





We provide leadership and vision that supports a superior quality of life for our citizens.























